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examine the CIA organizational 0 Agr ® ement has caused us to 
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our satellite activities in the nrr- t * to Gonsol idate all of 
Mr. John Crowley, and thev w rn u flC6 ° f Special Projects under 
tion in C0R0M,r~ Y ^ K rGs ponsible for CIA participa- 

Mcmyinr 3 _ . .1 I and othp-p 


** &CU. oxcrpa- 
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person of a Directo^o^ciA^e come . to a management focus in the 
port to the DD/s&T. Admiral Rah^ 138 !^ 8 Pr °g rams > who will re- 
vidual to WuTinf^SSVSe^, 1 ^ COUnt ° n this 
provide you with a single authorltS? appro P r iate. This will 
the CIA for all our 2*^™ P ° n lnt of con tact within 
of a Program B manager fnd relieve Can the present concept 

sibility for programs over which he h eral Ledf, ° rd °f the respon- 
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NRO review(s) completed. 
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the NRO should be addressed to him. We would hope that working 
level contact with the NRO Staff and Messrs. Crowley, Ledford, 
Miller, and | would continue as before. 


I believe that the implementation of these management steps 
will considerably enhance the ability of CIA to support the new 
NRO Agreement more effectively- -an objective to which we are all 
pledged . 


Sincerely, 


(Signed) 
Richard Helms 
Deputy Director 


cc: Mr. Vance 

Admiral Raborn 
Dr. Wheelon 
Mr . FitzGerald 
Mr. Reber 
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